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Leadership in E-learning

Units:

Developing a Vision and Strategy for E-learning
Planning & Implementing an E-learning Strategy

[image: image1.emf]Evaluating & Sustaining Innovation and Development in E-learning
	15.Leadership:

Developing a vision and strategy for e-learning
	15.1 Understand current, emerging and future technologies and their potential to enable support and enhance learning 

Understand how to use a research and development model to inform organisational change and innovation

	15.1.1  Evaluate a range of existing, emerging and future trends and applications in technology, and their potential to enable, support and enhance learning. 

15.1.2  Justify the need for change in the light of the organisation’s current vision and purposes, and the outcomes of research into emerging and future technologies

15.1.3 Evaluate the existing organisational style, structure, culture and practices and identify the potential for the organisation to embrace innovation including current approaches and attitudes to teaching, learning and the use of technology



	
	15.2 Apply models, theories and processes underpinning organisational development and curriculum development, to devise a vision and strategy for e-learning in the organisation.


	15.2.1 Plan and communicate with all stakeholders to consult, engage and generate commitment to a vision and strategy for e learning. 

15.2.2 Devise a vision and strategy for e-learning that is

a. inclusive, promotes equality and engages with diversity

b. consistent with the organisational purposes and values that underpin approaches to teaching and learning

c. aligned with national strategy and funding arrangements 

d. financially viable

e. environmentally appropriate

15.2.3 Evaluate the interface between the proposed e-learning strategy and other associated strategies, policies, and initiatives to best position the organisation in relation to the proposed innovation.

15.2.4 Devise and ratify a strategic plan for implementation that identifies: 

a. key milestones and measures for success of the e-learning strategy

b. short and long-term financial, social and environmental costs and/or benefits to learners and others 

c. the investment required to implement and sustain the e-learning vision and strategy



	
	15.3 Understand how to improve the development of organisational vision and strategy in the context of e-learning
	15.3.1 Evaluate the processes, outcomes and achievements in initiating, planning and developing the e-learning vision and strategy and identify the factors that enhanced and/or inhibited innovation

15.3.2 Identify and use key learning points to improve organisational capacity for strategic development

	
	15.4 Evaluate and improve own skills, understanding and ability to lead on the planning and implementation of policy in the context of e-learning
	15.4.1 Use reflection and feedback to identify own role, skills and understanding in relation to

a. The potential of emerging technologies in the learning environment

b. Organisational styles, structures and cultures and their impact on innovation

c. Leadership of vision and strategy

d. Communication skills to engage and influence others

15.4.2 Seek and use appropriate opportunities for self development.



	16. Leadership:

Planning and implementing an e-learning strategy

	16.1 Understand how to transform organisational and personal learning cultures and practices to enhance the curriculum

Understand how to establish organisational needs and starting points for innovation in the context of e-learning


	16.1.1 Analyse the culture of the organisation to identify factors that are likely to enhance and/or inhibit the introduction and embedding of the e-learning strategy

16.1.2 Analyse audit data relating to the organisation’s existing practices, procedures and staff skills to establish a baseline for implementation



	
	16.2 Use models, theories and processes underpinning organisational development, culture and change to plan and implement a vision, strategy and policy for e-learning

Understand how to use a range of communication skills and methods to communicate effectively with all stakeholders in the context of organisational change and innovation


	16.2.1  Select and justify approaches to the implementation of the e-learning strategy that are appropriate and responsive to the culture of the organisation, enhance learning and address organisational needs

16.2.2  Select and justify methods and approaches for developing agreed policy and procedures for:

· identifying outcome measures for the implementation and monitoring of the e-learning vision, strategy and policy 

· identifying appropriate roles, responsibilities, targets, and timescales 

· securing and allocating human, financial and other resources on a long- and short-term basis.

· training and development to prepare all personnel for their roles

· reviewing policy and procedures on a regular basis

16.2.3 Select and justify appropriate methods to disseminate the agreed e-learning vision, strategy and policy, its purpose, potential, short- and long-term impact

16.2.4 Select, use and justify ways of communicating and liaising with others to:

· ensure that the e-learning implementation plans are appropriately aligned with other associated organisational policies and initiatives and with relevant legislative requirements

· secure commitment for policy and enthusiasm for innovation and change in the context of e-learning

· overcome resistance and other barriers to successful implementation of the e-learning vision, strategy and policy



	
	16.3 Understand how to use monitoring and evaluation to improve the planning and implementation of policy and the management of change.


	16.3.1 Evaluate the process of planning and implementing change using feedback from stakeholders and other sources of data

16.3.2 Identify and use key learning points to improve the management of innovation and change throughout the organisation



	
	16.4 Evaluate and improve own skills, understanding and ability to lead on the planning and implementation of policy in the context of e-learning
	16.4.1 Use reflection and feedback to identify own role, skills and understanding of planning and implementing vision, strategy and policy including:

· distributed leadership 

· communication skills to engage, influence and negotiate with others

· coaching skills 

· keeping up to date with media and emerging technologies 

16.4.2 Seek and use appropriate opportunities for development and improvement.

	17. Leadership: 

Embedding and sustaining innovation and development in E-Learning
 


	17.1 Understand the role of leadership in the development of the learning organisation 

Understand how to use a range of research skills to review and evaluate cultural transformation and innovation in e-learning


	17.1.1 Identify the role of leadership in the process of sustaining innovation in organisational culture and practices in the context of e-learning

17.1.2 Select, justify and use processes to collect and analyse qualitative and quantitative data to:

· assess the impact of the innovation on 

· the organisation’s culture and practices

· the learners’ experiences and 
achievements  

· internally and externally benchmark practices and outcomes 

· revise strategy, policy and procedures as necessary



	
	17.2 Understand how to support and maintain change in the context of e-learning 

Understand how to use formal and informal communication to enhance the effectiveness of organisational learning


	17.2.1 Use approaches to support a transforming culture in the context of e-learning that includes: 

· infrastructure and resources that continuously support and enhance changed practices

· an environment that values and facilitates learning, empowerment, creativity, innovation and reflection

· a research and development culture 

17.2.2  Select and justify ways to:

· sustain energy and enthusiasm for innovation in e-learning 

· maintain and update physical, technological and human resources

17.2.3  Review and select ways of identifying effective and ineffective practice to: 

· transfer knowledge and disseminate changed and improved practices 

· report to key stakeholders

· inform future planning 



	
	17.3 Understand how to develop and improve the effectiveness of organisational learning and the capacity for self improvement.


	17.3.1 Analyse and improve organisational capacity to use data from research and evaluation to inform vision, strategy and planning

17.3.2 Analyse key learning points from the experience of innovation in the context of e-learning to improve the effectiveness of organisational learning and the capacity for self improvement



	
	17.4  Understand how to improve own skills, understanding and ability to lead and support a culture of learning and innovation 
	17.4.1 Use reflection, feedback and data from other sources to review own role, skills and understanding of leadership and innovation in the context of e-learning 

17.4.2 Seek and use opportunities for self development in respect of: 

· role as a leader and change agent

· research skills and the analysis of data

· keeping up to date with media and emerging technologies 
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